ERRA
Meeting Minutes for December 3", 2007

Members Present: Bob McDonald, Tina Basil, Wade Klessig, Wendy Ebert, Dave Cox,
Dave Penn, Todd Monge, Mike Olkowski, Ron Ritzer

Others present: Sandy and Bruce K., Carol Satran
Meeting Called to Order by President Bob McDonald at 19:00.

Secretaries Report from November 5, 2007. Motion to approve by Dave P. 2™ by
Wade K. Motion Carried.

Treasures Report: None this meeting.

Old Business:

By Laws:
Tabled

New Business:

Tournament Scheduling:

Maria P says that we have 7 Pee Wee A teams, we need 8. The deadline is a week and %2
away. We need to give a discount to try and find another team. It was agreed and Maria
was given permission to offer a discount to attract another team to play. She also reports
that we need another Squirt team also but we do have a little more time to work on that.

Ice Scheduling:
At our last meeting it had been decided to put together a committee to meet and make a

recommendation on this issue. The committee met twice and there had been no
agreements on this matter. Wade says that he and Mac met and made a corporate
decision. Wade says that some changes were discussed. Wade passed out the attached
proposal. Dave P. says that changes need to be made and soon. He also says that as a
board we represent the members and as such need to make the decisions.

One of the ideas on Wade’s proposal was giving the High School more time. Mike says
that the High School was fine before this issue came up and now they want more time.
Why? There is ice time that is open that could be used but they have chosen not to use it
because it’s not prime ice time.



There was much discussion by all on this matter. Mike again suggested that we look at
the proposal that Todd and him had submitted before. Mike says it’s close to what we are
looking for. He says that if we give the High School back what was shortened in that
proposal and move everyone back 15 minutes the schedule should work.

It was brought up that we should remember that we can’t please everyone. Wade says we
need to make a change tonight. Mike asks why spend time on a band aid when we need to
spend time on the fix.

Everyone will again look and Todd and Mike’s proposal. Wade says that regarding what
was written on the Figure Skating part of his proposal came from Carol S. Wade wants to
make a motion to move on this tonight.

Motion Made by Mike O. That if any week with 2 High School Varsity games, that
Figure Skating move to Thursday night and vacate Wednesdays practice, as needed for
the remainder of the 2007/2008 year. 2" by Wade K. Motion carried with 2 opposed.

Dave C. says that High School practice should be 1 % hours and In House could move to
Fridays.

Dave C. says that we need to recognize that some of the Figure Skating coaches come
from out of town and can’t just be rescheduled all the time. Tina says that these coaches
also teach at other rinks and are usually tied up on other nights. Dave recommends that
teams should be scheduled as follows: Pee Wee’s 1 hour 15 minutes, Mites 1 hour 15
minutes, Squirts 1 and 1/2 hours. It is again noted that there is open ice time that should
be used.

Ron says that maybe skills could be done on Fridays.

Close up procedures:

Mac says that the last team out at night needs to turn out the lights. The locker room
lights were left on Sunday night. Coaches need to be responsible for making sure the
lights are out.

Other Business:

Ron would like a register (with a receipt tape) for the pro shop. Ron has approval to
obtain one. He would also like to add some hooks to the locker room walls. This is also
approved.

Mike says that the 3 on 3 is underway. There are 6 six person teams. About $300.00 was
lost with one team gone. He says someone had an idea of lockers that we could use for
gear. These could maybe be rented out.

It was asked if there was still rental space on the Zamboni. Mac says that some of the
space has been rented but that some may still be available. Mac says we need to talk to
Jack to find out his plans. Mike says that he knows someone that may be interested in the
hood space.

Ron reports that he had someone from the concession stand watch the pro shop during
their concession stand duty. If we have someone that could do this for simple things in
the pro shop it could be open more.



Mac says that he is working on something with Dave about cleaning in the mornings.
Mike suggested that maybe Dave would be willing to open the Pro Shop too.

Wendy asked what happened to the committee that was going to work on the Pro Shop
issue. Ron reports that there has not been enough interest by others. Mike again suggests
that maybe Dave could open the Pro Shop during the day. Then the pro shop would have
some fixed hours of operation.

Dave C. says that we received the $500.00 grant from Mid Wisconsin.

Question was asked about the banners for the Labotts Blue Tournament. Maybe these
could be put up in the new rink and stay up all year.

Wendy says that concession hours are up. We are about 400 hours short. She would like
information on the 3 on 3 and Pond hockey so she can post hours for these too.

Wendy says that there have only been 2 no shows for the concession stand so far. One
individual received a warning. The 2™ has done this in the past so they were billed. She
received worker hour slips from someone for sweeping after a Falcons game and wanted
to know if this was ok. This was agreed as ok for other hours. A slip was also given from
a Figure Skating parent for open skate.

Question was asked about open skate, “Who gets the money from this and who is getting
charged?” Tina noted that in the October 23", 2006 meeting minutes that it was motioned
and approved for the Figure Skating Club to monitor and collect fees for open skate. It
was also agreed under that motion that ages 6 and under to be free and 7 and over would
be charged $3.00.

Motion made by Wade for open skate to be free for all. 2" by Mike O. Motion carried
with one opposed.

Motion Made by Wendy E. for a sign up list for an adult to monitor Open Skate. This
would be good for 1 other worker hour. 2™ by Mike O. Motion carried.

It was noted that an adult is needed to monitor the open skate. If no adults are available,
Wade or Mac will monitor this time.

Sandy K. says that the weekend of Pond Hockey has also been named, “Hockey
Weekend across America”. This is February 15 — 17",

Motion to adjourn at 21:00 by Wendy E. 2" by Todd M. Motion carried.
Next Meeting December 17" at 18:30.

Respectfully Submitted by Tina Basil.



Ice Time Proposal

High School

A. Ice time
1. Dome: Monday thru Thursday: 4:00 p.m. z5:30 p.m.
2. Dome: Friday 4:00 p.m. z5:45 p.m.
3. New Rink: Monday thru Friday: 4:00 p.m. z5:45 p.m.

a) Stays the same
B. Gain % hour per week
1. More ice time days before games
In-house
A. Ice time
1. Monday & Wednesday 5:45 p.m. 7 6:45 p.m.
B. Time stays the same
1. Later start
a) Easier for parents to get to rink

Figure Skating
A. Ice time
1. Dome: Sunday 6:00 p.m. z 10:00 p.m.
2. Dome: Monday & Wednesday 7:00 p.m. 2 9:30 p.m.
3. Move ice time to Tuesday and/or Thursday as neede d
a) 2 high school varsity games in one week
(D Week of 1/7
(2 Week of 1/14
3 Week of 1/21
(C)) Week of 2/47?
(5) High School Regionals & Sectionals
B. Lose 1 hour ice time per week

Youth Hockey

A. Ice time
1. Dome: Tuesday & Thursday start at 5:45 p.m.
2. New rink : stays the same
B. Gain %2 hour ice time per week
1. Dome: Get out 15 minutes earlier on Tuesdays & Thursdays
C. Can watch High School varsity game
1. Hockey gets to watch hockey
a) Hockey knowledge
b) On weeks youth hockey only get one practice youth

hockey canwatch hockey



